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Abstract : Supply Chain Risk Management refers to a set of strategies used by companies to avoid supply chain disruption
caused by damage at production facilities, natural disasters, capacity issues, inventory problems, incorrect forecasts, and
delays. Many companies use the techniques of the Toyota Production System, which in a way goes against a better
management of supply chain risks. This paper studies key events in some multinationals to analyze the trade-off between the
best supply chain risk management techniques and management policies designed to create lean enterprises. The result of a
good balance of these actions is the reduction of losses, increased customer trust in the company and better preparedness to
face the general risks of a supply chain.
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