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Abstract : Work force instability, as demonstrated by high rates of staff turnover and lingering vacancy rates, continues to be
a major challenge faced by health care organizations. The impact is manifested in workflow inefficiencies, delays in delivering
patient care, and dissatisfaction among patients and staff, all of which can have significant negative effects on quality of care
and patient safety. In addition, the staggering administrative costs created by a transient work force threaten health care
organizations  financial  viability.  One  nurse  retention  strategy  is  to  have  newly  hired  nurses  partake  in  Preceptorship.
Precepting is a way to enculturate new employees into their role. Also good professional, collegial relationship between an
experienced nurse and a newly hired nurse relations was evidenced. This study demonstrates impact of preceptor program on
absconding rate, employee satisfaction & Patient satisfaction. Purpose of study: To decrease absconding rate. Objective: 1. To
reduce the high absconding rate among nurses in Aster Medcity (AMC). 2. To facilitate the acclimatization of the newly hired
nurse into their role, focusing on professional growth, inter-professional relationships and clinical skills required for the job.
Methodology:  Descriptive study by Convenience sampling method and collect  data by direct  observation,  questionnaire,
interviews. Sample size as per Sample size statistical table at 95 % CI. We conducted a pre and post intervention analysis to
assess the impact of Preceptorship at AMC, with a daily occupancy of approx. 300 patients. Result: Preceptor program has had
a significant improvement positive impact on all measured parameters. Absconding rate came down from 20% to 0% (P=
0.001). Patient satisfaction scores rose from 85% to 95%. Employee satisfaction rose form 65% to 85%. Conclusion: The project
proved that Preceptor Development Programme and the steps taken in hand holding of the new joinees were effective in
reducing the absconding rate among nurses and improved the overall satisfaction of new nurses. Preceptee satisfaction with
the  preceptorship  experience  was  correlated  with  favorable  evaluation  of  the  relationship  between  the  preceptee  and
preceptor. These findings indicate that when preceptors and preceptees have the benefit of formal preceptorship programs
that are well  supported,  and when the preceptors’  efforts are rewarded,  satisfaction is  enhanced for both participants,
preceptor commitment to the role is reinforced.
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