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Abstract :  While  employee readiness  for  change (ERFC) is  recognised as  critical  for  total  quality  management  (TQM)
implementation, there is a lack of systematic and empirical studies regarding the relationship between ERFC dimensions and
TQM.  Therefore,  this  study  proposes  to  fill  this  gap  by  providing  empirical  evidence  leading  to  advancement  in  the
understanding of the influences of ERFC components on TQM implementation. The empirical data for this study was drawn
from a survey of 400 middle and senior managers of Jordanian firms. The analysis of the collected data, which was conducted
using Structural Equation Modeling technique, revealed that three of the ERFC components, namely personally beneficial,
change self-efficacy and management support are the most supportive ERFC dimensions for TQM implementation. Therefore,
this paper makes a novel contribution by providing a refined and deeper comprehension of the relationships between ERFCs
and TQM implementation.
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