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Abstract : The aim of the paper is to identify some of the specific characteristics of employee development, as observed in the
practice of small enterprises in Poland. Results suggest that a sizeable percentage of employers are not interested in improving
the development of their employee base. This aspect is often perceived as insignificant. In addition, many employers have no
theoretical or practical knowledge of employee development methods. Lack of sufficient financial support is reported as third
on the list of the most important barriers to employee development. Employees, on the other hand, typically offload the
responsibility of initiating this type of activities onto the employer. Employee development plans are typically flexible and
accommodating. The original value offered by this research comes in the form of a detailed characteristics of employee
development in small  enterprises,  accompanied by identification of  specificity of  human resource development in Polish
companies.
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