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Abstract : Despite enormous strides made during the past decade, particularly with the adoption and expansion of community
policing, there remains much that police leaders can do to improve police-public relations. The urgency is particularly evident
in cities across the United States and Europe where an increasing number of police interactions over the past few years have
ignited large, sometimes even national, protests against police policy and strategy, highlighting a gap between what police
leaders feel they have archived in terms of public satisfaction, support, and legitimacy and the perception of bias among many
marginalized communities. The decision on which one policing strategy is chosen over another, how many resources are
allocated, and how strenuously the policy is applied resides primarily with the police and the units and subunits tasked with its
enforcement. The scope and opportunity for police officers in impacting social  attitudes and social  policy are important
elements that cannot be overstated. How do police leaders, for instance, decide when to apply one strategy—say community-
based policing—over another, like intelligence-led policing? How do police leaders measure performance and success? Should
these measures be based on quantitative preferences over qualitative, or should the preference be based on some other
criteria? And how do police leaders define, allow, and control discretionary decision-making? Mending Broken Fences Policing
provides police and security services leaders with a model based on social cohesion, that incorporates intelligence-led and
community policing (IP-CP), supplemented by a quality/quantity/crime (QQC) framework to provide a four-step process for the
articulable application of police intervention, performance measurement, and application of discretion.
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