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Abstract : As productivity concepts are widely related to industrial savings, it is becoming particularly important in a more
and more competitive world, to really understand how productivity can be well used in industrial management techniques.
Nowadays, consumers are no more willing to pay for mistakes and inefficiencies. Therefore, one way for companies to stay
competitive is to control and increase their productivity. This study aims to define clearly the productivity concept, understand
how a company can affect productivity, and, if possible, identify the relation between each identified productivity factor. This
will help managers, by clarifying the main issues behind productivity concepts and proposing a methodology to measure,
control and increase productivity. The main questions to be answered are: what is the importance of productivity for the
Portuguese Wood Furniture Industry? Is it possible to control productivity internally, or is it a phenomenon external to
companies, hard or even impossible to control? How to understand, control and adjust productivity performance? How to make
productivity to become one main asset for maximizing the use of the available resources? This essay will follow a constructive
approach mostly based in the research hypothesis mentioned above. For that, a literature review is being done to find the main
conceptual frameworks and empirical studies that already exist, and by doing so, highlight eventual knowledge or conflicting
research to be addressed in this work. We expect to build theoretical explanations and test theoretical predictions from
participants understandings and own experiences, by elaborating field surveys and interviews, to select adjusted productivity
indicators and analyze the productivity evolution according the adjustments on other variables. Its intended the conduction of
an exploratory work that can simultaneous clarify productivity concepts, objectives, and define frameworks. This investigation
intends to migrate from merely academic concepts to a daily basis operational reality of the companies from the Portuguese
Wood Furniture Industry highlighting productivity increased importance within modern engineering and industrial
management. The ambition is to clarify, systemize and develop a management tool that may not only control but positively
influence the way resources are used.
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