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Abstract : Team is a popular job design in the management settings. Because people on a team need to work together to
complete a lot of tasks, the interaction between team members strongly influences team effectiveness. The study examines the
effect of social capital and empowering leadership on team cohesion. There are three facets of social capital: structural facet,
relational  facet,  and  cognitive  facet.  Empowering  leadership  includes  enhancing  the  meaningfulness  of  work,  fostering
participation in decision making, expressing confidence in high performance, and providing autonomy from bureaucratic
constraints. Data were collected from 181 team members of 47 teams in the real estate agency industry. The results show that
the relational social capital, enhancing the meaningfulness of work, and providing autonomy from bureaucratic constraints are
positively related to two dimensions of team cohesion: sense of belonging and feelings of moral. Additionally, expressing
confidence in high performance is negatively related to sense of belonging.
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