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Abstract :  This  article  explores the key issues and challenges facing private university  leaders today.  Universities  are
reculturing their operational processes, academic content and interactions with stakeholders. Many challenges centred around
the need for university leaders to reculture the institutions and the redesigning of the teaching profession. It recommends a
framework for university leaders to deal with the challenges they face. Only through reculturing, private universities can
maintain the sustainability of its workforce and student population. The article has both theoretical and practical significance
for private university leaders to follow.
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