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Abstract : Private sector banking business is one of the leading businesses of Bangladesh as it is profitable and directly
attached with the economic development of the country. Training has got very high importance in this sector for increasing the
performance of the banks. It has a long term impact on a number of aspects of the bank employees and their performances. It
is an investment of the organization that is permanent in nature. Study shows that there are positive relationships between
training and the employee commitment, job retention, job satisfaction and company performance. Training is also concerned
with promotion, compensation, work-life policies, career development, task and contextual performance of the employees. As
such, this paper aims at identifying the impact of training on employee commitment, job retention, job satisfaction and the
performance of the private sector banks in Bangladesh. Both primary and secondary data were used to conduct the study. Data
were collected from the bank officers who were trained in their banks. Both descriptive and inferential statistics were used to
analyze the data. Descriptive statistics were used to describe the present situation of the banks and their employees.
Inferential statistics were used to identify the factors and their significance concerned with training. Results show that there is
a significant relationship between the performance and the training of the employees. It also shows that the training can
motivate employees and encourage them to work hard. However, this study did not find any relationship between the
commitment of the employees and the training. This study suggests that for increasing the performance of the banks, training
is a must which is to be given deliberately for improving the specific skills of the bank employees.
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