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Abstract : Long time civil war, economic, infrastructure, social, and political structure were destroyed and everything starts
from zero. Transport and communication are the key feature of the national economic growth, especially inland transport and
other mode take a complementary role which supported by government and international organization both direct and indirect
to private sector and small and medium size enterprises. The objectives of this study are to study the general characteristics,
capacity and competitive KPIs of Cambodian Inland Transport Operators. Questionnaire and interview were formed from
capacity and competitiveness key performance indicators to take apart in survey to Inland Transport Companies in Phnom
Penh capital city of Cambodia. And descriptive statistics was applied to identify the data. The result of this study divided into
three distinct sectors: 1). Management ability of transport operators - capital management, financial and qualification are in
similar level which can compete between local competitors (moderated level). 2). Ability in operation: customer service
providing is better but seemed in high cost operation because mostly they are in family size. 3). Local Cambodian Inland
Transport Service Providers are able to compete with each other because they are in similar operation level while Thai
competitors mostly higher than. The suggestion and recommendation from the result that inland transport companies should
access to new technology, improve strategic management, build partnership (join/corporate) to be bigger size of capital and
company in order to attract truthfulness from customers and customize the services to satisfy. Inland Service Providers should
change characteristic from only cost competitive to cost saving and service enhancement.
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