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Abstract : This paper explores role of research institutes in creation of support ecosystem for new technology-based ventures.
Previous literature introduced research institutes as part of business and knowledge ecosystem, very few studies are available
that consider a research institute as an ecosystem that support high-tech startups at every stage of development. Based on a
resource-based view and a stage-based model of high-tech startups growth, this study aims to analyze how a research institute
builds a startup support ecosystem by attracting different stakeholders in order to help startups to overcome resource. This
paper is based on an in-depth case study of public research institute that focus on development of entrepreneurial ecosystem in
a developed region. Analysis shows that the idea generation stage of high-tech startups that related to the invention and
development of product or technology for commercialization is associated with a lack of critical knowledge resources. Second,
at growth phase that related to market entrance, high-tech startups face challenges associated with the development of their
business network. Accordingly, the study shows the support ecosystem that research institute creates helps high-tech startups
overcome resource gaps in order to achieve a successful transition from one phase of growth to the next.
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