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Abstract : Based on the framework of Hofstede’s cultural dimension, this study conducted a comparative study on the
similarities and differences between national cultures and corporate cultural values, analyzed and interpreted the reasons why
Chinese overseas Mergers and Acquisitions (M&A) cultural integration results in the success or failure. The findings of this
study indicate that in the process of M&A, the corporate cultural values from Chinese and western corporations are proved to
be quite different as a result of their diversities of national cultures, and the strategies for the integration of cultural corporate
values are of vital importance and can determine the effects of the M&A, which can be referential to managers who intend to
have the idea of M&A and those who have cultural integration in the process of M&A.
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