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Abstract : Consumer awareness and pending legislation have pushed environmental issues into the spotlight, making it
imperative  for  organizations  to  have  a  plan  of  action  for  “going  green.”  This  is  the  reason  why  Green  Supply  Chain
Management has become the integral part of many organization with a goal to reduce cost,  increase efficiency and be
environmental friendly. Implementation of GSCM involves many factors which act as barriers, making it a tedious task. These
barriers  have different  relationship among themselves creating different  impact  on implementation Green Supply Chain
Management. This work focuses on determining those barriers which have essentially to be removed in the initial stages of
GSCM adoption. In this work, the author has taken the case of a petroleum industry in order to come up with a solution. A
DEMATEL approach is used to reach the solution.
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