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Abstract : Nowadays organizations have to identify, evaluate and manage intangible assets which enable them to provide
maximum requirements to achieve their goals and strategies. Organizations also have to try to promote and improve these
kinds of assets continuously. It seems necessary to implement developed strategies in today’s competitive world where all the
organizations and companies spend great amounts of expenses for developing their own strategies. In fact, after determining
strategies to be implemented, the management process is not completed and it will not have any effect on the success and
existence of the organization until these strategies are implemented. The objective of this article is to define the intellectual
capital and it components and studying the impact of intellectual capital on the implementation of strategy based upon the
Bozbura model. Three dimensions of human capital, relational capital, and the structural capital. According to the test’s
results, the correlation between the intellectual capital and three components of strategic implementation (leadership, human
resource management, and culture) has not been approved yet. According to results of Friedman’s test in relation with the
intellectual capital, the maximum inadequacy of this company is in the field of human capital (with an average of 3.59) and the
minimum inadequacy is in the field of the relational capital (customer) with an average of 2.83. Besides, according to Friedman
test in relation with implementation of the strategy, the maximum inadequacy relates to the culture of the organization and the
corporate control with averages of 2.60 and 3.45 respectively. In addition, they demonstrate a good performance in scopes of
human resources management and financial resources management strategies.
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