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Abstract : Lean philosophy has evolved over time and has been implemented both in manufacturing and services, more
recently lean has been integrated in the companies of the health sector. Currently it is important to understand the successful
way to implement this philosophy and try to identify barriers and enablers to the sustainability of lean healthcare. The main
purpose of this research is to identify the barriers and enablers in the implementation of Lean Healthcare based on case
studies of Colombian healthcare centers. In order to do so, we conducted semi-structured interviews based on a maturity
model. The main results indicate that the success of Lean implementation depends on its adaptation to contextual factors. In
addition, in the Colombian context were identified new factors such as organizational culture, management models, integration
of the care and administrative departments and triple helix relationship.
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