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Abstract : Internal communication is significant for an organization to function to its full extent. A strategic communication
plan builds an organization’s structure and makes it more systematic. Information is a vital part of communication inside the
organization  as  this  lays  every  possible  outcome—be it  positive  or  negative.  It  is,  therefore,  imperative  to  assess  the
communication structure of a particular organization to secure a better and harmonious communication environment in any
organization. Thus, this research was intended to identify the internal communication channels used in Polytechnic University
of the Philippines-College of Communication (PUP-COC) as an organization, to identify the flow of information specifically in
downward,  upward,  and  horizontal  communication,  to  assess  the  accuracy,  consistency,  and  timeliness  of  its  internal
communication channels; and to come up with a proposed strategic communication plan of information dissemination to
improve the existing communication flow in the college. The researchers formulated a framework from Input-Throughout-
Output-Feedback-Goal of General System Theory and gathered data to assess the PUP-COC’s internal communication. The
communication model links the objectives of the study to know the internal organization of the college. The qualitative
approach and case study as the tradition of inquiry were used to gather deeper understanding of the internal organizational
communication in PUP-COC, using Interview, as the primary methods for the study. This was supported with a quantitative
data which were gathered through survey from the students of the college. The researchers interviewed 17 participants: the
College dean, the 4 chairpersons of the college departments, the 11 faculty members and staff, and the acting Student Council
president. An interview guide and a standardized questionnaire were formulated as instruments to generate the data. After a
thorough  analysis  of  the  study,  it  was  found  out  that  two-way  communication  flow  exists  in  PUP-COC.  The  type  of
communication channel the internal stakeholders use varies as to whom a particular person is communicating with. The
members  of  the  PUP-COC  community  also  use  different  types  of  communication  channels  depending  on  the  flow  of
communication being used. Moreover, the most common types of internal communication are the letters and memoranda for
downward  communication,  while  letters,  text  messages,  and  interpersonal  communication  are  often  used  in  upward
communication. Various forms of social media have been found out to be of use in horizontal communication. Accuracy,
consistency, and timeliness play a significant role in information dissemination within the college. However, some problems
have also been found out in the communication system. The most common problem are the delay in the dissemination of
memoranda and letters and the uneven distribution of information and instruction to faculty, staff, and students. This has led
the  researchers  to  formulate  a  strategic  communication  plan  which  aims  to  propose  strategies  that  will  solve  the
communication problems that are being experienced by the internal stakeholders.
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