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Abstract : Introduction: In case of managing disasters decision makers can face many times such a special situation where any
pre-sign of the drastically change is missing therefore the improvised decision making can be required. The complexity,
ambiguity, uncertainty or the volatility of the situation can require many times the improvisation as decision making. It can be
taken at any level of the management (strategic, operational and tactical) but at tactical level the main reason of the
improvisation is surely time pressure. It is certainly the biggest problem during the management. Methods: The author used
different tools and methods to achieve his goals; one of them was the study of the relevant literature, the other one was his
own experience as a firefighting manager. Other results come from two surveys that are referred to; one of them was an essay
analysis, the second one was a word association test, specially created for the research. Results and discussion: This article
proves that, in certain situations, the multi-criteria, evaluating decision-making processes simply cannot be used or only in a
limited manner. However, it can be seen that managers, directors or commanders are many times in situations that simply
cannot be ignored when making decisions which should be made in a short time. The functional background of decisions made
in a short time, their mechanism, which is different from the conventional, was studied lately and this special decision
procedure was given the name recognition-primed decision. In the article, author illustrates the limits of the possibilities of
analytical decision-making, presents the general operating mechanism of recognition-primed decision-making, elaborates on its
special model relevant to managers at tactical level, as well as explore and systemize the factors that facilitate (catalyze) the
processes with an example with fire managers.
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