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Abstract : In today’s multicultural global business community, most of the businesses and industries are linked with various
countries in which different nationalities have different roles and responsibilities throughout the project. The purpose of this
research is to examine the cross-cultural challenges between Indian and French and the ways to minimize these challenges to
manage effectively the cross-cultural aspect of human resources for the success of global business in an automotive industry.
The conducted study utilized quantitative methodology to analyze the data on Indian and French employees' perceptions of 6
cultural dimensions such as power versus distance, individualism versus collectivism, masculinity versus femininity,
uncertainty versus avoidance, pragmatic versus normative and indulgence versus restraint. Employees of 4 multinational
companies filled in the questionnaire based on the 5-point Likert scale to present quantitative results. The data was analysed
with the correlation and multiple regression statistical analyses. It was found that Indian and French have major gap in
uncertainty versus avoidance followed by individualism versus collectivism. However, this article highlights the way to
minimize these gaps by adopting certain sequenced methodologies.
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