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Abstract : This research was conducted to identify the causes of project abandonment in Nigeria and the effect it has on the
host community. The aim of the research was to identify the causes and effects of project failure and abandonment. Project
abandonment is a major course of concern in the country as different projects fail and are abandoned at various levels. These
projects do not fulfill the purpose for which they were initiated. This is the absolute definition of failure and hence the selection
of the Ajaokuta Steel Project as an interesting case study and a typical example of project failure and abandonment. This has
been done by conducting field study through the administration of questionnaires. This study was carried out on the Ajaokuta
Steel Project to investigate the causes of the abandonment of the project and the effects it has had on the people of Ajaokuta
community. Qualitative method of data analysis was used to analyze the findings through frequency tables and ranking. This
study  brought  to  light  the  major  factors  that  led  to  the  abandonment  of  the  Ajaokuta  Steel  Project.  The  effects  the
abandonment of the project has had on the immediate community were identified and recommendations made to prevent the
menace of Project abandonment.
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