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Abstract : In this study, it is intended to determine that what kind of traps military leaders fall into during the decision making
and how they make take a measure against them. In the study, the domestic and foreign literature on the military leadership
has been reviewed and military decision-making process of the different countries has been introduced and study has been
designed by making interviews as a sample with 50 people who had made military leadership. The issues resulting from the
literature review that led to wrong decisions of military leaders and the points obtained as a result of interview have been
evaluated by comparing. As a result, it has been emerged that the personnel who have made especially military leadership are
in  tendency of  making the wrong decision due to  decision traps such as  excessive self-confidence,  lack of  experience,
unplanned movement, hasty decision making and prohibitive conditions and also the need for increased situational awareness
about this condition has been emerged.
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