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Abstract : Many organizations are constantly striving to implement numerous techniques for long-term sustainability, for food
related organizations it is imperative to conceptualize the critical concepts which constitute food safety sustainability. This
presentation provides three critical pillars to develop a sustainable organization. Financial sustainability, regulatory
sustainability and excellence standards sustainability are the three components which practiced and implemented effectively
with process performance metrics defined objectives and targets lead to sustainable and safe food organizations. The
participants take away a well-developed concept diagram with all elements impacting sustainability. Proven disciplined path
which worked to achieve desired results is presented for effective implementation. Effective implementation of this proven
disciplined path positions organizations to achieve world class status with bottomline improvement. Additionally, this
presentation highlights critical terms, principles and implementation difficulties related to using the proven disciplined path.
This presentation is beneficial for business leaders, food safety compliance managers, food safety practitioners, financial
managers, Lean & Six sigma continual improvement managers, BRC/SQF/ IFS / FSSC 22000 practitioners and food
manufacturing personnel.
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