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Abstract : This paper proposes a Translator Career Path (TCP) which is based on the Dreyfus Model of Skills Acquisition as the
conceptual framework. In this qualitative study, the methodology to collect and analyze the data takes an inductive approach
that draws upon the literature to form the criteria for the different steps in the TCP. This path is based on descriptors of expert
translator performance and best employees’ practice documented in the literature. Each translator skill will be graded as
novice, advanced beginner, competent, proficient, and expert. Consequently, five levels of translator performance are identified
in the TCP as five ranks. The first rank is the intern translator, which is equivalent to the novice level; the second rank is the
assistant translator, which is equivalent to the advanced beginner level; the third rank is the associate translator, which is
equivalent to the competent level; the fourth rank is the translator, which is equivalent to the proficient level; finally, the fifth
rank is the expert translator, which is equivalent to the expert level. The main function of this career path is to guide the
processes of translator development in translation organizations. Although it is designed primarily for the need of in-house
translators’ supervisors, the TCP can be used in academic settings for translation trainers and teachers.
Keywords : Dreyfus model, translation organization, translator career path, translator development, translator evaluation,
translator promotion
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