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Abstract : The human factor composing the organization is an asset that needs to be managed conscientiously and to be in
tuned with the organization’s need. Thus, the human resources add value to the organization by using their talents, skills and
knowledge in transforming the other resources of the organization to either produce or to deliver products and services that
generate profits or other valued forms for return. Keeping these kinds of employees has always been the main goal of each
Human Resources Department in every company worldwide; regardless of the work being done. They are the most important
resource a company can have and treating them well will make them priceless assets that can help make a business a success.
Larmen de Guia Memorial College (LGMC) and Royal Oaks International School (ROIS) is one of the many organizations that
seek ways to keep the human factor and are in the process of formalization and that people management is on the top of the
list thus, this study was made since there was a need for the creation of the Human Resources Department due to its absence
in the organization and to help the organization in keeping these valued employees. The study was anchored on the concept
that human resources consist of people who perform its activities and that all decisions that affect the workforce concern the
organization’s human resources functions. In conducting this study, it made use of the mixed method using both the qualitative
and quantitative approaches with focus group discussions. The design has three stages namely: problem conceptualization,
case analysis, and output. The output from the survey and interviews tells the abstracted ideas on the proposed HR program
for the said institution. Based on the findings of the study, it can be concluded that the personnel in the institution is not in the
correct perspective, much more that the personnel has no specific job descriptions. The hiring procedure is not extensive, nor
the personnel was given the chance to be exposed to training that would aid them in job development and enhancement of
their skills and talents. The compensation package offered by the institution does not commensurate to their services rendered.
Lastly, it is concluded that in the opinion/decision rendered by the grievance committee is not fair and that the institution failed
to give good motivation/initiative for the employees to be more productive.
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