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Abstract : CSR is associated with a great number of positive effects. This also includes the positive impact of CSR on the
commitment of its employees. The internal CSR communication here takes the essential function as a mediator of the CSR
performance of a company to the employees. The importance of CSR communication is, therefore, essential. Employees can
usually only perceive the CSR efforts of a company if it is also communicated to them. Only if the employees perceive the CSR
of their employer positively, the employer-CSR can also have a positive impact on their affective commitment. Therefore,
organizational and individual factors are crucial and thus need to consider. This relationship between the organizational and
individual factors was investigated in a qualitative case study in six companies of the German service sector. Expert interviews
and focus group interviews were conducted and questionnaire-based ratings by company representatives were raised. Among
the individual factors, in terms of CSR, the expectations and relevance of its employees, as well as the perception of CSR by the
staff, are included. The organizational factors include the actual CSR performance and its communication. Ultimately, the
impact of CSR on the commitment is examined with this holistic approach. The results show that the individual CSR perception
does not always match the corporate CSR performance and its depiction in internal communication. Furthermore, employees
have given suggestions on how CSR should be communicated by their employer. Knowledge memory systems (e.g. wiki) on the
on hand and media-based information, on the other hand, were highlighted. Primarily the employee-related CSR is most
important for the employees, whereas ecological CSR activities hardly play a role. The findings indicate the importance of CSR
communication in the CSR concept as it provides the missing link between CSR performance and appreciation by an increase
in commitment. It should only be communicated, what is done. CSR communication should also be carried out in a plausible
and transparent way.
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