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Abstract : The study was conducted with the aim of determining the evaluations of nurses directed at the restructuring
process carried out in the nursing services of a private hospital, and reveal how they have been affected by this process, in an
integrated manner between a prospective approach and methods of quantitative and qualitative research, and as a comparative
study, comparing the changes over a period of three years. The sample for the study is comprised of all of the nurses employed
at a private hospital, and data has been collected from 17 nurses (a total of 30 interviews) for the qualitative part 377 nurses in
2013 and 429 nurses in 2014 for the quantitative part. As vehicles of data collection, the study used a form directed at
identifying  the  changes  in  the  organisational  and  management  structure  of  the  hospital,  a  nurses'  interview  form,  a
questionnaire identifying the personal and occupational characteristics of the nurses, the "Minnesota Job Satisfaction Scale",
the "Organisational  Citizenship  Behaviour  Scale"  and the "Organisational  Trust  Scale".  Qualitative  data  by  researchers,
quantitative data was analysed using number and percentage tests, a t-test, and ANOVA, progressive analysis Tukey and
regression tests. While in the qualitative part of the study the nurses stated in the first year of the restructuring that they were
satisfied with their relationship with top level management, the increases in salaries and changes in the working environment
such as the increase in the number of staff, in later years, they stated that there had been a fall in their satisfaction levels due
to reasons such as nursing services instead of nurse practitioners in a position they are not satisfied that the director, nursing
services outside the nursing profession appointment of persons to positions of management and the lack of appropriate
training and competence of these persons, increases in the burden of work, insufficient salaries and the lack of a difference in
the salaries of senior and more junior staff. On the other hand, in the quantitative part, it was found that there was no
difference in the levels of job satisfaction and organisational trust in any of the two years, that as the level of organisational
trust increased the level of job satisfaction also increased, and that as the levels of job satisfaction and organisational trust a
positive impact on organisational citizenship behaviour also increased.
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