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Abstract : The populace in Municipality of Talaingod is composed of Ata-Manobo. The said lumads enrich their culture,
orientation and self because the place is a hive of their tribe. In lieu, the study would analyze the participation of the Ata-
Manobo in the making of school improvement plan (SIP). Thus, it recommends alternative policy options that would help
strengthen their involvement. The school stakeholders-Ata Manobo representatives from students, parent-teacher association,
alumni, basic sector, municipal/barangay government unit, civic/social organizations and other government various agencies
are the key participants in this study. The research used descriptive design. The responses of the representatives were
analyzed  through  the  criteria  involved  in  employing  Rational  Model.  The  technical  dimension,  administrative,  political
acceptability and economic are the criteria in revealing decision. The policy alternative option 3- recommends to formulate
policy for the purpose of capacitating stakeholders or governing council members in the making of SIP was pointed out as the
most preferred option. This could strengthen the participation among Ata-Manobo as stakeholders in planning. Hence, the
formulation alternative policy- capacitating stakeholders in the crafting of school improvement plan is recommended. The
suggested initiative would assist the Department of Education in forging consensus across neighborhoods during the making of
SIP. The appropriation of the definite budget to be used during the conduct of capability building activities is also suggested.
Training-workshops are identified as possible  intervention to ensure that  the stakeholders are equipped with necessary
knowledge and skills needed in the making of SIP. Indeed, the equal opportunities for all stakeholders regardless of their life
circumstances must be noted. With the belief, people must be empowered to take advantage and spearhead progress in the
making of SIP.
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