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Abstract : In Singapore, talent retention is one of the most persistent and real issue companies have to grapple with due to the
tight labour market. Being resource-scarce, Singapore depends solely on its talented pool of high quality human resource to
sustain its competitive advantage in the global economy. But the complex and multifaceted nature of turnover phenomenon
makes the prescription of effective talent retention strategies in such a competitive labour market very challenging, especially
when it comes to monetary incentives, companies struggle to answer the question of “How much is enough?” By examining the
interactive effects of perceived alternative employment opportunities, annual salary and satisfaction with compensation on the
turnover intention of 102 Singapore Professionals, Managers, Executives and Technicians (PMET) through correlation analyses
and multiple regressions, important insights into the psyche of the Singapore talent pool can be drawn. It is found that annual
salary  influence  turnover  intention  indirectly  through  mediation  and  moderation  effects  on  PMET’s  satisfaction  on
compensation. PMET are also found to be heavily swayed by better external opportunities. This implies that talent retention
strategies should not adopt a purely monetary based blanket approach but rather a comprehensive and holistic one that
considers the dynamics of prevailing market conditions.
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