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Abstract : The industries of construction are in continuous growth not only in Middle East rejoin but almost all over the world.
For the last fifteen years, big expansion and increase of different types of projects has been observed. Many infrastructural
projects have been developed, high rise buildings, big shopping malls, power sub-stations, roads, bridges, schools, universities
and developing many of new cities with full and complete facilities. The growth and enlargement of the mentioned developed
projects has been accomplished through many international and local contracting organizations. Senior management of these
organizations depend on their qualified and experienced team whom are aware of the implications of project management,
construction management, engineering management and resource management during tendering till final completion of the
project. This research aims to find out why reasons of principles of construction engineering and management are necessary
for contracting firms and their managers. Principles of construction management help contracting organizations to accomplish
and deliver projects without delay. This can be maintained by establishing guidelines&rsquo; details for updating the adopted
system of construction management that they have through qualified and experienced project managers. The research focuses
on benefits  of  other  essential  skills  of  projects  planning,  monitoring and control.  Defining roles  and responsibilities  of
contractor project managers during tendering and execution is a part of the investigated factors that will be analyzed. Other
skills like optimizing and utilizing the obtainable project resources to deliver the project within time, cost and quality will be
also investigated to find out how these factors are affecting the performance of contracting firms, projects managers and
projects. The conclusion of the research will help senior management team and the contractors project managers about the
benefits of implications and benefits construction management system and its effect upon the performance and knowledge of
contract values that they have, and the optimal profit margin of the firm it.
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