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Abstract : Polytechnic education is often described as the only sustainable academic institution that can propel massive
industrial and technological growth and development in all sectors of the Nigerian economy. Because of its emphasis on
science and technology, practical demonstration of skills and pivotal role in the training of low-and-high-cadre technologists
and technocrats to man critical sectors of the economy, the administration of polytechnics needs to be run according to global
best standards and practices in order to achieve their goals and objectives. Besides, the polytechnics need to be headed by
seasoned and academically sound professionals to pursue the goals and objectives of the schools as centres of technology,
learning  and  academic  excellence.  Over  the  years,  however,  polytechnics  in  Nigeria  have  suffered  a  wide  myriad  of
administrative problems and challenges which have prevented them from achieving their basic goals and objectives. Apart from
regulatory problems and challenges, some heads of polytechnics do not demonstrate leadership and management skills in
bringing the desired innovations in the management of the polytechnics under them. These have resulted, in most cases, to the
polytechnics not performing optimally in its  mandate.  This paper examines the administrative problems, challenges and
prospects of polytechnics education in north-central Nigeria. Using a total of 97 questionnaires consisting of semi-structured
interviews of yes-or-no questions shared among staff and students of the selected polytechnics and a descriptive statistical
method of analysis, the study found that the inability of the polytechnics to meet their goals and objectives is caused by
administrative and organizational problems and challenges, bordering on funding, accreditation, manpower, corruption and
maladministration, among others. The paper thus suggests that the leadership of the polytechnics must rise up to the demands
of the time in order to deal with the administrative problems and challenges affecting them and fulfill the goals and objectives
for which the schools were established.
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