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Abstract : Few years back, naturally a very beautiful country Nepal was facing a lot of problems related to the practice of open
defecation (having no toilet) by almost 98% people of the country. Now, the scenario is changed. Government of Nepal set the
target of achieving the situation of basic level sanitation (toilets) facilities by 2017 AD for which the Sanitation and Hygiene
Master Plan (SHMP) was brought in 2011 AD with the major beauty as institutional set up formation, local formal authority
leadership, locally formulated strategic plan; partnership, harmonized and coordinated approach to working; no subsidy or
support  at  a  blanket  level,  community  and  local  institutions  or  organizations  mobilization  approaches.  Now,  the  Open
Defecation Free (ODF) movement in the country is at a full swing. The Sanitation and Hygiene Master Plan (SHMP) has clearly
defined Total Sanitation which is accepted to be achieved if all the households of the related boundary have achieved the 6
indicators such as the access and regular use of toilet(s), regular use of soap and water at the critical moments, regular
practice  of  use  of  food hygiene behavior,  regular  practice  of  use  of  water  hygiene behavior  including household  level
purification  of  locally  available  drinking  water,  maintenance  of  regular  personal  hygiene  with  household  level  waste
management and the availability of the state of overall clean environment at the concerned level of boundary. Nepal has 3158
Village Development Committees (VDC's) in the rural areas. Amarapuri VDC was selected for the purpose of achieving Total
Sanitation.  Based  on  the  SHMP;  different  methodologies  such  as  updating  of  Village  Water  Sanitation  and  Hygiene
Coordination  Committee  (V-WASH-CC),  Total  Sanitation  team  formation  including  one  volunteer  for  each  indicator,
campaigning through settlement meetings, midterm evaluation which revealed the need of ward level 45 (5 for all 9 wards)
additional volunteers, ward wise awareness creation with the help of the volunteers, informative notice boards and hoarding
boards with related messages at important locations, management of separate waste disposal rings for decomposable and non-
decomposable  wastes,  related  messages  dissemination  through different  types  of  local  cultural  programs,  public  toilets
construction  and  management  by  community  level;  mobilization  of  local  schools,  offices  and  health  posts;  reward  and
recognition to contributors etc. were adopted for achieving 100 % coverage of each indicator. The VDC was in a very worse
situation in 2010 with just 50, 30, 60, 60, 40, 30 percent coverage of the respective indicators and became the first VDC of the
country declared with Total Sanitation. The expected result of 100 percent coverage of all the indicators was achieved in 2
years 10 months and 19 days. Experiences of Amarapuri were replicated successfully in different parts of the country and many
VDC's have been declared with the achievement of Total Sanitation. Thus, Community Mobilized Total Sanitation Movement in
Nepal has supported a lot for achieving a Total Sanitation situation of the country with a minimal cost and it is believed that
the approach can be very useful for other developing or under developed countries of the world.
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