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Abstract : Tehran is a capital of Iran, with the capitals of the world to natural disasters such as earthquake and flood
vulnerable has known. City has stated on three faults, Ray, Mosha, and north according to report of JICA in 2000, the most
casualties and destruction was the result of active fault Ray. In 2003, the prevention and management of crisis in Tehran to
conduct prevention and rehabilitation of the city, under the Ministry has active. Given the breadth and lack of appropriate
access in the city, was considered decentralized management for crisis management support, in each region, in order to
position the crisis management headquarters at the time of crises and implementation of programs for prevention and
education of the citizens and also to position the bases given in some areas of the neighboring provinces at the time of the
accident for help and a number of databases to store food and equipment needed at the time of the disaster. In this study, the
bases for one, six, nine and eleven regions of Tehran in the field of management and training are evaluated. Selected areas had
local accident and experience of practice for disaster management and local training has been experiencing challenges. The
research approach was used qualitative research methods underlying Ground theory. At first, the information obtained through
the study of documents and Semi-structured interviews by administrators, officials of training and participant observation in
the classroom, line by line, and then it was coded in two stages, by comparing and questioning concepts, categories and extract
according to the indicators is obtained from literature studies, subjects were been central. Main articles according to the
frequency and importance of the phenomenon were called and they were drawn diagram paradigm and at the end with the
intersections phenomena and their causes with indicators extracted from the texts, approach each phenomenon and the
effectiveness of the bases was measured. There are two phenomenons in management; 1. The inability to manage the vast and
complex crisis events and to resolve minor incidents due to the mismatch between managers. 2. Weaknesses in the
implementation of preventive measures and preparedness to manage crisis is causal of situations, fields and intervening. There
are five phenomenons in the field of education; 1. In the six-region participation and interest is high. 2. In eleven-region
training partnerships for crisis management were to low that next by maneuver in schools and local initiatives such as
advertising and use of aid groups have increased. 3. In nine-region, contributions to education in the area of crisis management
at the beginning were low that initiatives like maneuver in schools and communities to stimulate and increase participation
have increased sensitivity. 4. Managers have been disagreement with the same training in all areas. Finally for the issues that
are causing the main issues, with the help of concepts extracted from the literature, recommendations are provided.
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