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Abstract : The case study on FoodXervices Inc shows how businesses need to reinvent and transform themselves in order to
adapt and thrive and it also features how an SME can also devote resources to CSR causes. The company, Ng Chye Mong, was
set up in 1937 and it  went through ups and downs and encountered several failures and successes. In the 1970’s, the
management of the company was entrusted to the next generation who continued to manage and expanded the business. In
early 2003, the business encountered several challenges. A pair of siblings from the next generation of the Ng family joined the
business fulltime and together they set-out to transform the company into FoodXervices Inc. In 2012, they started a charity,
Food Bank Singapore Pte Ltd. The authors conducted case study research involving a series of in-depth interviews with the
business owner and staff. This case study is an example of how to run a business and coordinate a charity concurrently while
mobilising the same resources. The uniqueness of this case is the operational synergy of both the business and charity to
promote corporate responsibility causes and initiatives in Singapore.
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