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Abstract : Collective efficacy refers to a group’s sense of its capacity to complete a task successfully or to reach objectives.
Little effort has been expended on investigating the relationship between the emotion expression of a leader and collective
efficacy. In this study, we examined the impact of the different emotions and emotion expression of a group leader on collective
efficacy and explored whether the emotion–expressive effects differed under conditions of negative and positive emotions. A
total of 240 undergraduate and graduate students recruited using Facebook and posters at a university participated in this
research. The participants were separated randomly into 80 groups of four persons consisting of three participants and a
confederate. They were randomly assigned to one of five conditions in a 2 (pride vs. guilt) × 2 (emotion expression of group
leader vs. no emotion expression of group leader) factorial design and a control condition. Each four-person group was
instructed to get the reward in a group competition of solving the five-disk Tower of Hanoi puzzle and making decisions on an
investment case. We surveyed the participants by employing the emotional measure revised from previous researchers and
collective efficacy questionnaire on a 5-point scale. To induce an emotion of pride (or guilt), the experimenter announced
whether the group performance was good enough to have a chance of getting the reward (ranking the top or bottom 20%
among all groups) after group task. The leader (confederate) could either express or not express a feeling of pride (or guilt)
following the instruction according to the assigned condition. To check manipulation of emotion, we added a control condition
under which the experimenter revealed no results regarding group performance in maintaining a neutral emotion. One-way
ANOVAs and post hoc pairwise comparisons among the three emotion conditions (pride, guilt, and control condition) involved
assigning pride and guilt scores (pride: F(1,75) = 32.41, p < .001; guilt: F(1,75) = 6.75, p < .05). The results indicated that
manipulations of emotion were successful. A two-way between-measures ANOVA was conducted to examine the predictions of
the main effects of emotion types and emotion expression as well as the interaction effect of these two variables on collective
efficacy. The experimental findings suggest that pride did not affect collective efficacy (F(1,60) = 1.90, ns.) more than guilt did
and that the group leader did not motivate collective efficacy regardless of whether he or she expressed emotion (F(1,60) =
.89, ns.). However, the interaction effect of emotion types and emotion expression was statistically significant (F(1,60) = 4.27,
p < .05, ω2 = .066); the effects accounted for 6.6% of the variance. Additional results revealed that, under the pride condition,
the leader enhanced group efficacy when expressing emotion, whereas, under the guilt condition, an expression of emotion
could reduce collective efficacy. Overall, these findings challenge the assumption that the effect of expression emotion are the
same on all emotions and suggest that a leader should be cautious when expressing negative emotions toward a group to avoid
reducing group effectiveness.
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