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Abstract : The design of distribution logistics has a decisive impact on a company's logistics costs and performance. Hence,
such solutions make an essential contribution to corporate success. This article describes a decision support system for
analyzing the potential of distribution logistics in terms of logistics costs and performance. In contrast to previous procedures
of  business process re-engineering (BPR),  this  method maps distribution logistics  holistically  under variable distribution
structures. Combined with qualitative measures the decision support system will contribute to a more efficient design of
distribution logistics.
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