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Abstract : This research aim to study the financial service of the Thailand financial Institution, second is to identify "best
practices" offered by four financial  institutions,  namely,  Kasikornthai  Bank, Bangkok Bank, Siam Commercial  Bank, and
Thanachart Bank. In-depth interviews with managers of financial institution and borrowers reveal best practices from each
financial institution. Close monitoring of and a close relationship with borrowers appear to be important for early detection of
any problem. Another aspect that may be important is building up loyalty and developing reliability among members. A close
and informal relationship with borrowers may also help in monitoring and early detection of problems that may arise in non-
repayment  of  loans.  Other  factors  that  may be considered important  to  the  success  of  a  financial  service  scheme are
cooperation and coordination among various agencies that provide additional support to borrowers. Indirectly, these support
systems contribute to the success of a SME in Thailand.
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