
Innovation Knowledge Management for Public Sector in the Thailand
Authors : Supattra Kanchanopast
Abstract : This article presents the process of change for innovation in the Thai public sector in order to create higher client
satisfaction. Change management should concern the potentiality of the change agent or leader, the long-term vision or policy
(political side) of the organization, the communication within the organization, suitable organizational culture and structure,
preparedness of the personnel, and the fitness of the reward system. Sustaining innovation creation is not sophisticated, as
traditionally believed. A basic management principle of identifying clarified and motivating goals needs to be followed by
creating support systems after implementation and by ensuring the stakeholders’ benefit, derived from the innovation projects.
Finally, creating an amiable atmosphere among the practitioners, including effective evaluation and reward schemes, will
support the innovation. However, none of these will  ever take place unless support is gained from the leaders of those
organizations, and from the staff and clients involved also as well.
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