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Abstract : Critical success factors (CSF) are used to design the practice of project management that can lead directly or
indirectly to the success of the project. This management includes many elements that have to be synchronized in order to
ensure the project on-time delivery, quality and the lowest possible cost. The objective of this work is to develop a proposal for
evaluation of the FCS in lean manufacturing projects, and apply the evaluation in a pilot project. The results show that the use
of continuous improvement programs in organizations brings benefits as the process cost reduction and improve productivity.
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