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Abstract : Over the past five years between 2011 and 2015, the license plate of cars, light commercial vehicles, trucks and
buses have suffered retraction. This sector's decline can be explained by economic and national policy in the Brazilian industry
operates. In parallel to the reduction of sales and license plate of vehicles, their suppliers are also affected influencing its
results, among these vendors, there is the auto parts sector. The existence of international companies, and featured strongly in
Asia  and  Mexico  due  to  low  production  costs,  encourage  companies  to  constantly  seek  continuous  improvement  and
operational efficiency. Under this argument, the decision making based on lean manufacturing tools it is essential for the
management of operations. The purpose of this article is to analyze between lean practices in Brazilian auto parts industries,
through the application of a questionnaire with employees who practice lean thinking in organizations. The purpose is to
confront the extracted data in the questionnaires, and debate on which of lean tools help organizations as a competitive
advantage.
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