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Abstract : Introduction: The moral dimension of teacher education globally has assumed a new paradigm of thinking based on
the public gain (return-on-investments), value-creation (quality), professionalism (practice), and business strategies
(innovations). Abundant literature reveals an interesting revolutionary trend in complimenting the raising of teachers and
academic performances. Because of the global competition in the knowledge-creation and service areas, the C21st teacher at
all levels is expected to be resourceful, strategic thinker, socially intelligent, relationship aptitude, and entrepreneur astute.
This study is a significant contribution to practice and innovations to raise exemplary or primal teachers. In this study, the
qualities needed were considered as ‘Quadrant Intelligence (Q-i)’ model for a primal teacher leadership beyond the classroom.
The researcher started by examining the issue of the majority of teachers in Ghana Education Services (GES) in need of this Q-i
to be effective and efficient. The conceptual framing became determinants of such Q-i. This is significant for global
employability and versatility in teacher education to create premium and primal teacher leadership, which are again gaining
high attention in scholarship due to failing schools. The moral aspect of teachers failing learners is a highly important
discussion. In GES, some schools score zero percent at the basic education certificate examination (BECE). The question is
what will make any professional teacher highly productive, marketable, and an entrepreneur? What will give teachers the
moral consciousness of doing the best to succeed? Method: This study set out to develop a model for primal teachers in GES as
an innovative way to highlight a premium development for the C21st business-education acumen through desk reviews. The
study is conceptually framed by examining certain skill sets such as strategic thinking, social intelligence, relational and
emotional intelligence and entrepreneurship to answer three main burning questions and other hypotheses. Then the study
applied the causal comparative methodology with a purposive sampling technique (N=500) from CoE, GES, NTVI, and other
teachers associations. Participants responded to a 30-items, researcher-developed questionnaire. Data is analyzed on the
quadrant constructs and reported as ex post facto analyses of multi-variances and regressions. Multiple associations were
established for statistical significance (p=0.05). Causes and effects are postulated for scientific discussions. Findings: It was
found out that these quadrants are very significant in teacher development. There were significant variations in the
demographic groups. However, most teachers lack considerable skills in entrepreneurship, leadership in teaching and learning,
and business thinking strategies. These have significant effect on practices and outcomes. Conclusion and Recommendations:
It is quite conclusive therefore that in GES teachers may need further instructions in innovations and creativity to transform
knowledge-creation into business venture. In service training (INSET) has to be comprehensive. Teacher education curricula at
Colleges may have to be re-visited. Teachers have the potential to raise their social capital, to be entrepreneur, and to exhibit
professionalism beyond their community services. Their primal leadership focus will benefit many clienteles including students
and social circles. Recommendations examined the policy implications for curriculum design, practice, innovations and
educational leadership.
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