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Abstract : The Globalization system and the development of economy, e-business, and introduction of new technologies
formation create new challenges to all organizations particularly for small and medium enterprises (SMEs). Many studies on
supply  chain  management  (SCM) focus  on large companies  with  universal  operations  employing high-stage information
technology. These make a gap in the knowing of how SMEs use and practice supply chain management. In this screenplay,
successful practices of supply chain management (SCM) can give SMEs an edge over their competitors. However, SMEs in
Romania and Balkan countries face problems in SCM implementation and practices due to lack of resources and direction. The
objectives of this research highlight the supply chain management practices of the small and medium enterprise strip in
Romania and understand how SMEs manage and use SCM. This study Checks the potential existence of systematic differences
between small businesses and medium-sized businesses with regard to supply chain management practices and the application
of supply management has contributed to the improvement performance and increase the profitability of companies such as
increasing the market share and improving the level of clients.
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