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Abstract : Business environment is a set of complex interdependent dimensions that corporates have to always be vigil in
identifying the influential waves. Over the year business environment has evolved into a basket of uncertainties. Every
organization strives to counter this dynamic nature of business environment by recurrently evaluating the primary and support
activities of its value chain. This has led to companies redesigning their business models, reinvent business processes and
operating procedure on unremitting basis. A few specific issues that are placed before the present day managers are breaking
down the functional interpretation of any challenge that organizations confronts, reduction in organizational hierarchy and
tackling the components of the value chain to retain their competitive advantage. It is how effectively managers detect the
changes and swiftly reorient themselves to these changes that define their success or failure. Given the complexity of decision
making in this dynamic environment, two important question placed before the B-schools of today. Firstly, are they grooming
and nurturing managerial talent proficient enough to thrive in this multifaceted business environment? Secondly, are the
management graduates walking through their portals, able to view challenges from a cross-functional perspective with
emphasis to customer and process rather than hierarchy and functions. This paper focuses on the need for a process oriented
approach to management education.
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