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Abstract : Purpose: The purpose of this paper is to investigate the relationship between internal market orientation, external
market  orientation,  employee  commitment  and job  satisfaction.  Design/methodology/approach:  This  study  collected  data
through a survey and utilized simple linear regression and multiple regression analysis to determine if there was any support
for the research hypotheses as presented in the previous chapter. Findings: Using data from 256 employees of four leading
joint stock banks in Vietnam, the empirical results indicates that employee commitment is positively related with external
market  orientation,  job  satisfaction  is  positively  related  to  employee  commitment,  and  employee  commitment  and  job
satisfaction are positively related to external market orientation. However, job satisfaction has no significant positive effect on
external market orientation. Theoretical contribution: The primary contribution to marketing theory arising from this study is
the integration of job satisfaction, employee commitment, and external market orientation in a single research model. Practical
implications: The major contribution to practice is an external market oriented bank has to respond rapidly to the future needs
and preferences of its customers. This could result in high levels of commitment to the service process and in doing so provide
Vietnamese joint-stock commercial banks with a competitive advantage. The finding is important for the banking service sector
in general and the Vietnamese banking industry in particular.
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