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Abstract : Many has been the ways that historically the managers and gurus has been trying to get closer to the perfect supply
chain, but since this topic is so vast and very complex the bigger the companies are, the duty has not been certainly easy. On
this research, you are going to see thru the entrails of the logistics that happens at a glass manufacturing company with the
number one raw material of the process that is the silica sand. After a very quick passage thru the supply chain, this document
is going to focus on the way that raw materials flow thru the system, so after that, an analysis and research can take place to
improve the logistics.  Thru Operations Research techniques,  it  will  be analyzed the current scheme of  distribution and
inventories of raw materials at a glass company’s plants, so after a mathematical conceptualization process, the supply chain
could be optimized with the purpose of reducing the uncertainty of supply and obtaining an economic benefit at the very end of
this research.
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