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Abstract : Objectives : (1) To enhance the competence of nurses on using IPMOE for drug administration; (2) To ensure the
transition on implementation of IPMOE in safer and smooth way hospital-wide. Methodology: (1) Well-structured Governance:
To make provision for IPMOE implementation, multidisciplinary governance structure at Corporate and Local levels are well
established. (2) Staff Engagement: A series of staff engagement events were conducted including Staff Forum, IPMOE Hospital
Visit, Kick-off Ceremony and establishment of IPMOE Webpage for familiarizing the forthcoming implementation with frontline
staff. (3) Well-organized training program: from Workshop to Workplace Two different IPMOE training programs were tailor-
made which aimed at introducing the core features of administration module. Fifty-five identical training classes and six train-
the-trainer workshops were organized at  2-3Q 2015. Lending Scheme on IPMOE hardware for hands-on practicing was
launched and further extended the training from workshop to workplace. (4) Standard Guidelines and Workflow: the related
workflow and guidelines are developed which facilitates users to acquire the competence towards IPMOE and fully familiarize
with the standardized contingency plan. (5) Facilities and Equipment: The installations of IPMOE hardware were promptly
arranged for rollout. Besides, IPMOE training venue was well-established for staff training. (6) Risk Management Strategy:
UCH Medication Safety Forum is organized in December 2015 for sharing “Tricks & Tips” on IPMOE which further disseminate
at webpage for arousal of medication safety. Hospital-wide annual audit on drug administration was planned to figure out the
compliance and deliberate the rooms for improvement. Results: Through the comprehensive training plan, over 1,000 UCH
nurses attended the training program with positive feedback.  They agreed that their  competence on using IPMOE was
enhanced. By the end of November 2015, 28 wards (over 1,000 Inpatient-bed) involving departments of M&G, SUR, O&T and
O&G have been successfully rolled out IPMOE in 5-month. A smooth and safe transition of implementation of IPMOE was
achieved. Eventually, we all get prepared for embedding IPMOE into daily nursing and work altogether for medication safety at
UCH.
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