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Abstract : Apollo Quality Program(AQP) was launched across the Apollo Group of Hospitals to address the four patient safety
areas;  Safety  during  Clinical  Handovers,  Medication  Safety,  Surgical  Safety  and  the  six  International  Patient  Safety
Goals(IPSGs) of JCI. A measurable, online, quality dashboard covering 20 process and outcome parameters was devised for
monthly monitoring. The expected outcomes were also defined and categorized into green, yellow and red ranges. An audit
methodology was also devised to check the processes for the measurable dashboard. Documented clinical handovers were
introduced for  the first  time at  many locations for  in-house patient  transfer,  nursing-handover,  and physician-handover.
Prototype forms using the SBAR format were made.  Patient-identifiers,  read-back for verbal  orders,  safety of  high-alert
medications, site marking and time-outs and falls risk-assessment were introduced for all hospitals irrespective of accreditation
status. Measurement of Surgical-Site-Infection (SSI) for 30 days postoperatively, was done. All hospitals now tracked the time
of administration of antimicrobial prophylaxis before surgery. Situations with high risk of retention of foreign body were
delineated and precautionary measures instituted. Audit of medications prescribed in the discharge summaries was made
uniform. Formularies, prescription-audits and other means for reduction of medication errors were implemented. There is a
marked increase in the compliance to processes and patient safety outcomes. Compliance to read-back for verbal orders rose
from 86.83% in April’11 to 96.95% in June’15, to policy for high alert medications from 87.83% to 98.82%, to use of measures
to prevent wrong-site, wrong-patient, wrong procedure surgery from 85.75% to 97.66%, to hand-washing from 69.18% to
92.54%, to antimicrobial prophylaxis within one hour before incision from 79.43% to 93.46%. Percentage of patients excluded
from SSI calculation due to lack of follow-up for the requisite time frame decreased from 21.25% to 10.25%. The average AQP
scores for all Apollo Hospitals improved from 62 in April’11 to 87.7 in Jun’15.
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