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Abstract : Whatever is measured tends to improve. With a view to objectively measuring and improving clinical quality across
the Apollo Group Hospitals, the initiative of ACE @ 25 (Apollo Clinical Excellence@25) was launched on Jan 09. ACE @ 25 is a
clinically balanced scorecard incorporating 25 clinical quality parameters involving complication rates, mortality rates, one-
year survival rates and average length of stay after major procedures like liver and renal transplant, CABG, TKR, THR, TURP,
PTCA, endoscopy, large bowel resection and MRM covering all major specialties. Also included are hospital acquired infection
rates, pain satisfaction and medication errors. Benchmarks have been chosen from the world’s best hospitals. There are
weighted scores for outcomes color coded green, orange and red. The cumulative score is 100. Data is reported monthly by 43
Group Hospitals online on the Lighthouse platform. Action taken reports for parameters falling in red are submitted quarterly
and reviewed by the board. An audit team audits the data at all locations every six months. Scores are linked to appraisal of the
medical head and there is an “ACE @ 25” Champion Award for the highest scorer. Scores for different parameters were
variable from green to red at the start of the initiative. Most hospitals showed an improvement in scores over the last four
years for parameters where they had showed scores in red or orange at the start of the initiative. The overall scores for the
group have shown an increase from 72 in 2010 to 81 in 2015.
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