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Abstract : Nowadays, successful companies try to create a reliable and unique competitive position in the market. It is
important to consider that only choosing and codifying a competitive strategy appropriate with the market conditions does not
have any influence on the final performance of the company by itself, but it is the connection and interaction between upstream
level  strategies  and  functional  level  strategies  which  leads  to  development  of  company  performance  in  its  operating
environment. Given the importance of the subject, this study tries to investigate effective factors on product performance and
prioritize  them.  This  study  was  done  with  quantitative-qualitative  approach (interview and questionnaire).  In  sum,  103
informed managers and experts of Pars-Khazar Company were investigated in a census. Validity of measure tools was approved
through experts’ judgments. Reliability of the tools was also gained through Cronbach's Alpha Coefficient as 0.930 and in sum,
validity and reliability of the tools was approved generally. Analysis of collected data was done through Spearman Correlation
Test and Friedman Test using SPSS software. The results showed that management of distribution and demand process
(0.675),  management  of  Product  Pre-test  (0.636)  and Manufacturing and inventory  management(0.628)  had the highest
correlation with product performance. Prioritization of factors of structure of launching new products based on the average
showed that management of  volume of  launched products and Manufacturing and inventory management had the most
importance.
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