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Abstract : Good service design can increase organization revenue and consumer satisfaction while reducing labor and time
costs. The problems facing consumers in the original serve model for eyewear and optical industry includes the following
issues: 1. Insufficient information on eyewear products 2. Passively dependent on recommendations, insufficient selection 3.
Incomplete records on progression of vision conditions 4. Lack of complete customer records. This study investigates the case
of Kobayashi Optical, applying the Theory of Inventive Problem Solving (TRIZ) to develop innovative solutions for eyewear and
optical industry. Analysis results raise the following conclusions and management implications: In order to provide customers
with improved professional information and recommendations, Kobayashi Optical is suggested to establish customer
purchasing records. Overall service efficiency can be enhanced by applying data mining techniques to analyze past consumer
preferences and purchase histories. Furthermore, Kobayashi Optical should continue to develop a 3D virtual trial service which
can allow customers for easy browsing of different frame styles and colors. This 3D virtual trial service will save customer
waiting times in during peak service times at stores.
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