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Abstract : Leadership styles and practices greatly influence the organizational effectiveness and productivity. It also plays an
important role in employees’ experiences of positive emotions at workplace and creative work behaviors. Authentic leadership
as a newly emerging concept has been found as a significant predictor of various desirable work related outcomes. However,
leadership practices and its work related outcomes, to a great extent, are determined by the very nature of the organizational
structures (tall and flat). Tall organizations are characterized by multiple hierarchical layers with predominant vertical
communication patterns, and narrow span of control; while flat organizations are featured by few layers of management
employing both horizontal and vertical communication styles, and wide span of control. Therefore, the present study was
undertaken to determine the work related outcomes of perceived authentic leadership; that is work related flow and creative
work behavior among employees of flat and tall organizations. Moreover, it was also intended to determine the moderating role
of organizational structure (flat and tall) in the relationship between perceived authentic leadership with work related flow and
creative work behavior. In this regard, two types of companies have been considered; that is, banks as a form of tall
organizational structure with multiple hierarchical structures while software companies have been considered as flat
organizations with minimal layers of management. Respondents (N = 1180) were full time regular employees of marketing
departments of banks (600) and software companies (580) including both men and women with age range of 22-52 years (M =
33.24; SD = 7.81). Confirmatory Factor Analysis yielded factor structures of measures of work related flow and creative work
behavior in accordance to the theoretical models. However, model of authentic leadership exhibited variation in terms of two
items which were not included in the final measure of the perceived authentic leadership. Results showed that perceived
authentic leadership was positively associated with work related flow and creative work behavior. Likewise, work related flow
was positively aligned with creative work behavior. Furthermore, type of organizational structure significantly moderated the
relationship of perceived authentic leadership with work related flow and creative work behavior. Results of independent
sample t-test showed that employees working in flat organization reflected better perceptions of authentic leadership; higher
work related flow and elevated levels of creative work behavior as compared to those working in tall organizations. It was also
found that employees with extended job experience and more job duration in the same organization displayed better
perceptions of authentic leadership, reported more work related flow and augmented levels of creative work behavior. Findings
of the present study distinctively highlighted the similarities as well as differences in the interactions of major constructs which
function differentially in the context of tall (banks) and flat (software companies) organizations. Implications of the present
study for employees and management as well as future recommendations were also discussed.
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