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Abstract : This study aimed to identify and examine the characteristics of an effective leader in a Hospital institution from the
perspectives of military nurse-managers. The researcher extracted the different facets of leadership from the stories of six
nurse- managers from a military hospital. The stories which are in pre-reflective stage convey an unbiased perspective from
which clinical leadership may be defined. Using Phenomenology as a method of Research, the lived experiences of the military
nurse-managers served as empirical data which were reflected upon until the formulation of insights. The information from the
co-researchers became gallows from which the characteristics of effective leadership in the clinical area were drawn. These
insights were synthesized through layers of reflection that resulted to the knowledge about clinical leadership. The reflections
are the following, (a) Clinical leaders develop their skills through experiences and hardwork; (b) Clinical leaders are devoted;
(c) Clinical leaders are focused; (d) Clinical leaders are good in interpersonal relationship; (e) Clinical leaders are mentors; (f)
Clinical leaders seek affirmation and recognition; and (g) Clinical leaders are responsible and dependable. The common themes
that emerged from the nurse manager’s stories showed that clinical leadership maybe attained if  leaders possessed the
following traits, (a) The gift to establish a steadfast and firm management; (b) The proficiency to guide and encourage others
towards the achievement of their goals and objectives; (c) The ability to instigate participative and collaborative work among
his/her subordinates and (d) The aptitude and skill to address the institutional concerns in their unit. In the future, Clinical
leaders should continually adapt an evaluation program on how they can relate socially with their subordinates, the result of
which can be used as a basis in developing strategies on relationship enhancement. Moreover, they should empower the nurses
by allowing them to voice out their opinions and concerns regarding assignments, role expectations, and workload issues to
improve and strengthen the relationships among nurses. Lastly, they can incorporate a collaborative strategy to promote
professional socialization attitudes of nurse managers who work with staff nurses to improve the quality of their proficiencies
and enhance a positive clinical environment.
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